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SIOUX FALLS MPO 
2019 RECOMMENDATIONS FOR FTA SECTION 5310 CAPITAL AND OPERATIONS 

FUNDING FOR THE SIOUX FALLS URBANIZED AREA 

 

Introduction 

The FTA Section 5310 program is intended to enhance mobility for seniors and persons with 
disabilities by providing funds for programs to serve the special needs of transit-dependent 
populations beyond traditional public transportation services and Americans with Disabilities 
Act (ADA) complementary paratransit services.  Beginning in 2014, the special committee of the 
Sioux Falls MPO’s Urbanized Development Commission (UDC), known as the Transportation 
Coordination Committee (TCC), took on the responsibility of soliciting and reviewing 
applications for the 5310 program and developing funding recommendations for the Sioux Falls 
Urbanized Area.   

Coordinated	Plan	

The Sioux Falls MPO’s 2018 Coordinated Public Transit – Human Services Transportation Plan 
(Coordinated Plan) states: “TCC assumed the role of soliciting applications for the FTA Section 
5310 funds allocated for the Sioux Falls urbanized area and recommending projects for funding 
to the State. This has enabled the Committee to have a greater influence in ensuring that the 
funds are used for projects that complement the priorities of this plan, in a coordinated manner, 
to fulfill the needs stated in this plan.”  All projects approved for funding must support the 
strategies identified in the Coordinated Plan.   

Available and Requested Funding Levels  

Three applications were received by the February 15, 2019, deadline. The applications requested 
$554,252 in federal Section 5310 funding. The TCC met on February 28 and developed funding 
recommendations. 

The FY 2018 and prior year Section 5310 funds available for award total $251,817. 

 Unexpended Prior Year (FY 14-16)   $ 30,207 
 FY 2017 – fully obligated 
 FY 2018 

 Allocation:  $244,365 
 Obligated:  ($22,755) 
 Available:    $221,610 

      $251,817    
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APPLICATION FOR FTA SECTION 5310 
Mobility of Seniors and Individuals with Disabilities 

Sioux Falls MPO 
500 N. Western Avenue, Suite 100 

Sioux Falls, SD 57104 

Jim Feeney 
j im@secog.org 
605.681.8175 

The Sioux Falls Metropolitan Planning Organization (MPO} provides services without regard to race, color, gender, religion, national origin, age or 
disability, according to the provisions contained in SDCL 20-13, Title VI of the Civil Rights Act of 1964, the Rehabilitation Act of 1973, as amended, the 
Americans With Disabilities Act of 1990 and Executive Order 12898, Federal Actions to Address Environmental Justice in Minority Populations and 
Low-Income Populations, 1994. 

Any person who has questions concerning this policy or who believes they have been discriminated against should contact the Sioux Falls MPO at 605-
367-5390. 



2019 APPLICATION FOR SECTION 5310 
MOBILITY OF SENIORS AND INDIVIDUALS WITH DISABILITIES 

General Information 

1. Organization/ Agency Name: _Community Coordinated Transportation Systems ___ _ 

2. Project Name: ___ Sioux Falls; People with Disabilities Coordinated Project ___ _ 

3. Contact person for this project: 

Name: _________ Ron Baumgart, ___ _ 

Title: ___ Executive Director, Coordinated Community transportation System 

Address: ______ 1600 East Dakota Avenue _____________ _ 

City: __ Pierre __ State: _ _ SD _ __ Zip Code: __ 57501. _ _ _ _ 

Phone: 605.945.2360 ___ E-mail: __ ron.rct@midconetwork.com __ _ 

4. Is your organization a Public Entity, Private Non -Profit, or Public Transit Operator? {Please 
indicate which) 
Community Coordinated Transportation Systems (CCTS) dba River Cities Public Transit (RCPT) 
in Pierre, SD, but as CCTS in Sioux Falls is a non-profit 501(c) 3 transit agency. River Cities 
Public Transit is a South Dakota non-profit conducting various types of transit service 
throughout the state; however for this grant application and project Coordinated Community 
Transportation Systems will be the official transportation service agency; nevertheless, the 
name River Cities Public Transit will be in the background and may surface occasionally. 

5. Describe the organization's primary mission. 
Community Coordinated Transportation Systems is committed to providing safe, reliable and 
courteous public transportation to the members of the communities it serves by promoting 
quality of life, livability, self-sufficiency and freedom through mobility. CCTS exists for the 
primary purpose of providing transportation services to communities in South Dakota. 
Currently, RCPT provides services to 12 counties (Hughes, Stanley, Sully, Hand, Hyde, Dewey 
Ziebach, Haakon, East Pennington, North half ofJackson, Jones, and Lyman) surrounding Pierre, 
SD. In addition, services are provided to a Native American Reservations at Cheyenne River 
Sioux Tribe. Furthermore, River Cities Public Transit assists the community of Yankton 
through a management contract. Past performance shows a high capacity to meet future 
demand. Community Coordinated Transportation Systems does have the ability and desire to 
develop a system for meeting service demand needs for Sioux Falls. Agency trips have been 
provided by CCTS for the past four years to DakotAbilities and LifeScape. The success of this 
project will continue to be the primary mission of CCTS in Sioux Falls for the 2020 calendar 
year. 
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6. Provide an overview of the organization's service area and type of services it o[fers. 
River Cities Public Transit is a quality, dependable and efficient transportation program for the 
Pierre/Fort Pierre and regional central SD. River Cities Public Transit operates a demand
response service, meaning passengers need to call for the ride a day in advance for the lowest 
fare. River Cities Public Transit receives funds for the operation of its projects from federal 
(Federal Transit Administration), state (South Dakota Department of Transportation) and local 
sources (contribution from City and County commissions). These funds help keep the fares, 
which equal about 15% of the cost of the rides, affordable to the riders in this region who have 
minimal funds available to pay for transportation services, but still need independence and 
mobility in our communities. 

Figure 1: Service Area for CCTS dba River Cities Public Transit 

RCPT is a demand response service to the above region, it is a certified Medicaid provider in 
South Dakota; RCPT provides a commute shuttle services using vans to provide commute 
shuttle services from some neighboring communities to and from Pierre; they provide contract 
services to a neighboring Native American Reservation (Eagle Butte) and the community of 
Yankton. RCPT provide significant youth transportation in the communities of Pierre and Fort 
Pierre. RCPT provides coordinated services with Boys & Girls Club, the YMCA and Capital Area 
Counseling Services. It coordinates with nursing homes and developmental disability facilities. 
RCPT also provides same day service or taxi, which is very popular evenings and late nights. 

Sioux Falls Operation 
CCTS operates five para-transit routes in the Sioux Falls Metro area. It employs five full-time 
drivers that perform these routes on a Monday-Friday schedule. CCTS has six buses that are 
capable of transporting at least five individuals in wheelchairs. 

The routes run from 6:30am to 10:30am and again operate in the afternoon between the 
hours 1:00pm-4:30pm. CCTS performs these routes based on the agency and passengers 
training and work schedule. Two routes operate for LifeScape and passengers board from 
various locations in the city and drop off at one of the two agency locations. Two more routes 
provide transportation to DakotAbilities, which are picked up from group homes (6 total) and 
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drop off at DakotAbilities' Longfellow Center in Sioux Falls. The additional daily route picks 
up youth from home and takes them to Pathways for Life, which is a school for youth with 
disabilities. Then the same driver picks up two groups from a large apartment complex and 
takes the passengers to DakotAbilities for Day Services. 

All designated transit routes are at or close to passenger capacity. The average ride duration 
for passengers going to either LifeScape or DakotAbilities from pick up to drop off is about 35 
minutes. On occasion, CCTS provides medical transportation for Medicaid eligible individuals 
in the Sioux Falls Metro area based on availability of a bus and driver. 

Additional buses are needed to meet the growing demand and for bus replacement as these 
vehicles get older and higher mileage. 

7. Describe the experience, knowledge, technical ability, administrative ability, and financial 
capacity the organization possesses to successfully and efficiently manage this transportation 
project and serve the target population. 
Sixty percent of the top-level staff and over half the drivers have many years of experience in 
the transit industry and with River Cities Public Transit. Mr. Ron Baumgart has been in the 
business for more than 19 years and has grown the agency from a budget of a few hundred 
thousand dollars to an annual budget of over $4.5 million. River Cities Public Transit and Mr. 
Baumgart have been recognized locally, in the state and nationally for outstanding service and 
management. Some of the awards include Business of the Year by the Pierre Chamber, service 
to Veterans by the SD State Veterans Administration, and Small Transit Manager of the Year by 
Community Transit Association of America (CTAA), a national transit association, and Transit 
Agency of the Year by the Federal Transit Administration. 

Now, after three years of services to these special need's passengers, CCTS drivers are very 
familiar with the passengers and their daily transportation needs, as well as, personal needs 
and safety while in the vehicles. CCTS management personal work very closely with the staff 
at DakotAbilities, LifeScape and Pathways for Life to provide the best possible customer 
services to their clients. 

Shellie Baumgart oversees personnel and accounting and has over 25 years' experience in 
bookkeeping for Hughes county and now over 6 years with River Cities Public Transit. In 
addition, many of the dispatchers have been there over 5 years and some have been recognized 
by Dakota transit Association for outstanding service and contribution to Transit. With over 
100 drivers, their experience level ranges from new to over 16 years with the agency. 

RCPT also works with a consultant (Gary Hegland), who gained valuable knowledge in the 
transit industry teaching, Principles of Transit Management to transit agencies all over the 
western half of the United States. Mr. Hegland understands all aspects of transit and spends 
time writing grants, policy manuals and has supervised the training program at RCPT. He has 
presented on many transit related subjects at Dakota Transit Association (OTA), Texas Transit 
Association (TTA), Utah's Urban Rural Specialized Transit Association (URSTA) state 
conferences and community Transportation Association of America (CTAA) the transit 
industry's national Association's conferences. 

River Cities Public Transit provides rides for people with disabilities throughout its entire 
service area and realm of service deliveries. All drivers go through a certified training program 
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for helping people with disabilities, so passengers have the best experience possible while 
traveling on transit. This training program is called Passenger Assistance Safety and Sensitivity 
(PASS) sponsored by CT AA. In addition, they are instructed in defensive driving techniques and 
behind the wheel supervision for a period of time before they are allowed to drive solo. 
Passengers will be in good hands with River Cities Public Transit! 

8. Does the organization have experience in administering federal grants? 
River Cities Public Transit (RCPT) has been receiving federal grants since before Mr. Baumgart 
was hired, which was in 2002. Currently, they are in receipt of FTA section 5310, 5311, 5339 
and work with the tribes helping them receive 5311(c) funds. They also have received and are 
receiving funds from the US Veterans Administration. RCPT has always fully complied with all 
grant requirements and currently does not have any issues with past grants, including an ARRA 
grant for approximately $3.5 million for an addition to its bus garage and remodeling their 
offices at their Pierre Location. 

TRANSPORTATION SERVICES 

9. Describe how the project will increase transportation options and enhance the quality of 
transportation services for seniors and individuals with disabilities. 
Sioux Area Metro is struggling under the cost burden of providing paratransit services for 
agency day trips. Two agencies (DakotAbilities and LifeScape) and the Sioux Falls school 
district have contracted with CCTS to provide targeted group rides for people with cognitive 
disabilities that provide a more efficient transportation service. This coordinated project is 
trying to provide a solution to this financial problem by commingling funding streams from 
three sources as an answer. For the operating year 2018 the City of Sioux Falls has entered a 
funding agreement with DakotAbilities and LifeScape for $13.40 per trip. The client will 
continue to pay $2.50, the agencies $.72 and this funding from 5310 to pay the balance. This 
Section 5310 grant will be essential in keeping this project alive for fiscal year 2020. 

Since this is a coordinated effort and not directly a city funded project, it will not have to deal 
will the same restrictions and guideline that Sioux Area Metro (SAM) must follow through a 
paratransit service. These 5310 funds will be used to buy down the cost of the trips only for 
qualifying clients from the developmental disability facilities and school district kids that 
qualify for a special Pathways for Life program that specializes in cognitive disability issues. 
These trips will reduce the demand on SAM's paratransit services. Demand for ridership and 
fares for non-program ambulatory individuals is $20.00. Other special needs riders will be 
determined on individual basis; for example, we are giving rides to one blind person for 
medical purposes for less. 

10. Describe the organization's service area and transportation services currently being provided by 
your organization. This should include: 

• 
• 
• 

• 

Days and hours of service provided: 
Service area: 
Ridership eligibility 

Number of people served: 

4 

Monday - Friday 6:30 to 4:30 
Sioux Falls Area metro as indicated by your map 
To be eligible for these Dollars the passengers 
must be attending an agency day site or school 
just about 300 



• Number of one-way trips provided: 20,754 trips provided projected next year 
36,000 

• Current fare structure: the cost for 2020 will be $20.00 per ride ($2.50 
paid by passenger) 

• Number of vehicles your organization currently has in service: 6 primary and 1 back up 

11. Estimate passenger types and trip purposes for the proposed vehicle for one year. Count each 
passenger in one trip purpose and passenger type only. 
The numbers below are total numbers from the RCPT computer system and doesn't count 
passengers per vehicle. If the total trips are divided by the number of vehicles it averages 4,246 
trips per vehicle for 2018 calendar year. An average estimate is 38 individuals ride each vehicle 
per day. 

Trip Purpose Number Passenger Type Number 
Medical 372 Seniors 
Employment 20,754 Persons with Disabilities 25,480 
Nutrition Other (List below) --
Social/Recreation 4,283 
Education 71 
Shopping/Personal 
Business 
Other (List below) --

Total 25,480 Total 25,480 

Average Number of Non-Ambulatory Persons Served Per day: 

12. Explain your vehicle maintenance program, driver training and driver hiring requirements. 
Vehicle maintenance Program; River Cities Public Transit has a fully equipped 4 bay shop 
with 4 full time qualified mechanics at its Pierre location. The mechanics work on all aspects 
of the vehicles including engine overhaul while transmissions they just remove and replace. 
They conduct all work on the body equipment such as air conditioners, camera, heaters and all 
electrical. In addition, they perform all preventive maintenance on RCPT vehicles. They have 
been performing the maintenance on vehicles from Yankton using a truck and trailer to 
transport the disabled buses to Pierre for 
maintenance. The mechanics have been 
able to do the same with vehicles from 
Sioux Falls. Minor preventive maintenance 
will frequently be done in Sioux Falls. This 
past year CCTS entered into a 3-year lease 
agreement for a bus barn and office space 
in Sioux Falls. Now vehicles are stored Figure 2: 700 East 52 Street North, Sioux Falls 

inside and more in-house maintenance is 
performed on the buses in Sioux Falls. 
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River Cities Public Transit has a very extensive training program that includes CTAA's PASS 
training (a nationally certified training curriculum), for people with disabilities, behind the 
wheel training regarding defensive driving, tablet training for rider manifest and reporting 
performances within the computerized scheduling and dispatch program. After a review of the 
policy and standard operating procedures manuals new employees must sign off that they have 
read and understand the manuals. 

Driver Hiring requirements follow federal guidelines including pre-employment drug 
testing, background checks, and the driver's license report. All employees are interviewed, 
references checked, and background checks completed prior to being offered a job. The 
application is 4-pages of questions inquiring about the ·potential employee's history, and a 
blank copy is attached. After they are hired drivers are required to participate in a random 
drug and alcohol testing program. 

COORDINATED PUBLIC TRANSPORTATION PLAN STRATEGIES 

13. Describe the service or project you propose using the Section 5310 funds for, why the service or 
project is needed, and how public awareness of the project will be promoted. Include an 
explanation on how the project will benefit the organization, improve efficiency, and reduce costs 
presently incurred by the organization. 
Sioux Area Metro, (SAM) needs to decrease the size of its paratransit operations for financial 
reasons. The City's Transportation Planner has proposed that the city's goal is to find more 
efficient and cost effect methods to provide the day program commute trips for the clients of 
DakotAbilities and LifeScape due to financial reasons. According to City Transportation 
Planner, these day program trips amount to about 76,000 one-way trips annually. Community 
Coordinated Transportation Systems is a state-wide non-profit that has been operating in 
Pierre-Fort Pierre and other communities around the state for several years. In Pierre and 
Fort Pierre, its average per trip cost is under $10.00. The purpose of the previously funded 
pilot project was to explore whether a non-profit can indeed provide less costly service trips 
than the city of Sioux Falls. The goal for RCPT is to continue to provide these trips for much 
cheaper rate than SAM. As a result of the pilot project CCTS determined it can provide these 
trips for $20.00 a ride, compared to SAM 2019 cost of $35.00. 

In Sioux Falls, this project is designed to provide commute trips for clients of the two 
developmental facilities in Sioux Falls, namely DakotAbilities and LifeScape and special needs 
school age youth. Sam Trebilcock, from the city planning office, has indicated that the city 
needs to find more cost-effective methods to continue providing commute trips for day 
program trips for the clients of DakotAbilities and LifeScape and special needs school age 
youth. Initially, for the 2020 calendar year it is estimated there will be approximately 40,000 
to 45,000 trips. In 2019 CCTS added transportation for school kids with cognitive disabilities 
to get the total numbers up to the projections of about 36,000. The number of trips fell way 
short of projections in 2018. It is estimated that CCTS will save SAM $500,000 in operating 
expenses by 2020. 

14. Can all requests and needs for transportation services be accommodated with the existing 
transportation services in the community? The city of Sioux Falls would like to shed about 
75,000 trips per year. This project has not grown to that size yet. However, it has the capability 
to grow to that size. It has been shown that CCTS can provide trips for less than Sioux Area 
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Metro. It will take time for CCTS to accumulate the necessary vehicles, hire sufficient staff and 
find funding source for the service. Now SAM has projected the 2020 cost of Paratransit will be 
$28.00 per trip, while CCTS is able to do it for $20.00 a trip. That will generate a saving of about 
$500,000 for SAM by 2020. 

If not, how many individuals do not participate (provide number of trip denials) due to lack of 
transportation needs proposed to be served by this project. 
CCTS has now completed three full years of regular service to determine costs and is ready to 
continue improving the coordinated service. This next year approximately 36,000 trips are 
projected be performed. This is not yet at the level the city hopes to get to, but it's a step in the 
right direction. The hope is that this will be a great year and more services will be provided 
next year, and these two agencies will become less dependent on SAM paratransit. People are 
not going to be denied rides, but the goal is that their transit provider will change and become 
a more efficient and effective service for their day program needs. It's crucial that these funds 
from the FTA 5310 grant continue to support this project. 

15. Describe how the project will support the strategies identified in the 2018 Coordinated Public 
Transit-Human Services Transportation Plan. 
This project very specifically addresses several of the priority goals and strategies identified in 
the 2018 Coordinated Public Transit-Human Services Transportation Plan. Generally, the plan 
details that is to better to coordinate human service in Sioux Falls, which includes finding a 
more cost effective and efficient provision of services for day program trips for clients of 
DakotAbilities, LifeScape, and Pathways for Life. 

Coordination of Human Service Transportation 
Overall Goal: Find transportation strategies to balance the needs of seniors and people with 
disabilities that includes safe and improved independence through a sustainable 
transportation system . 

./ Work with the State of South Dakota Human Services Department and local human 
service agencies to develop other transportation options for seniors and people with 
disabilities . 

./ Assist human service providers to provide the safest and most cost-effective 
transportation option possible based on the needs of the agency . 

./ Assist human service providers to secure funding when the agency is required to 
utilize their own transportation services. 

Coordination of Paratransit Transportation 
./ Continue to identify opportunities to move agency day trips to CCTS. 

16. How will the project fill current gaps in transportation services? 
Presently, there is no gap, however Sioux Area Metro will not be able to continue to provide 
effective fixed-route services in the long-term because of the high costs of paratransit services. 
The City Planner, Sam Trebilcock, is trying to find a solution through this coordination effort 
while still providing agency clients with transportation services at a reasonable rate. There 
were several meetings between Community Coordinated Transportation Systems, 
DakotAbilities, LifeScape and representatives from the City of Sioux Falls developing this 
coordinated plan. Community Coordinated Transportation Systems has the experience, skills 
and knowledge required to develop a service to fill the gap. They are currently scheduling and 
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providing over 1000 trips per day in Pierre & Fort Pierre and surrounding service area. This 
will increase RCPT trips per day, but by a small percentage. 

17. Using sources other than the Coordinated Plan, document the need for this project. 
Sioux Area Metro (SAM) has been servicing these clients in the past. The demand is growing 
beyond what SAM can afford at these rates. From their computer records SAM knows the 
number of clients and the total annual rides per year that is needed to meet the demand. The 
city desires to continue to work with the agencies in accomplishing these trips, but it must be 
done via a different method - one that costs less. Sam Trebilcock, Sioux Falls City 
Transportation planner, has indicated that the city can no longer provide these trips at the 
$2.50 fare and keep a financially sustainable fixed-route and paratransit system for the City of 
Sioux Falls. There must be a new way of doing business. Coordinating with a rural non-profit 
seems to be the answer. Using CCTS with multiple funding streams is working. CCTS hopes to 
keep working with the city and the developmental disability facilities into the future. 

18. Describe how this project will be coordinated with other organizations in the community. 

The city of Sioux Falls needs to decrease the size of its paratransit operations for financial 
reasons. The City Transportation planner has proposed that the city is not able to continue 
providing day program commute trips for clients of both DakotAbilities and LifeScape due to 
financial reasons. RCPT will coordinate with DakotAbilities and LifeScape to provide people 
with disabilities the opportunities to live life the way they deserve, without the boundaries of 
disability. CCTS will provide these trips for the two developmental disability facilities at a lower 
cost, there will be a coordinated effort to pay for these trips. The city will remain a primary 
supporter, but at the same time start moving away from providing these trips directly. 

A very real benefit of having a local non-profit perform these trips is they are not going to have 
any restrictions on who they can serve. They will have the freedom to work with and serve any 
agency or population sector in the community. The fares may vary depending on the 
coordination agreements, other programs supporting a given group of passengers, or most any 
other guideline that may arise relating to transportation fares and who qualifies. As a 501 ( c) 3 
organization, CCTS dba RCPT can work with individuals, groups, city, state, and federal 
government to receive funds and or grants for various projects. RCPT is the perfect partner for 
this project because of its wide range of possibilities and opportunities that may be explored 
and developed. 
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PROJECT BUDGET AND FINANCIAL INFORMATION 

Federal funds may be used as match source with the exception of Department of Transportation 
funds. For capital projects, a 20% local match is required. For operating expenses projects, a 50% 
match is required. 

Capital Costs Amount Operating Costs Amount 
Federal Amount (Up to $76,000 Federal Amount (Up to $369,500 
80%) 50%) 
Local Match $19,000 Local Match $369,500 
Total Capital Project $95,000 Total Operating Project $739,000 
Cost Cost 

19. List local match amount and source(s). Source cannot be SD Department of Transportation. 
The chart below shows the break down on who is paying what portion of the cost of the rides. 
The chart exemplifies a genuine coordination effort between the City of Sioux Falls, the clients, 
the agencies and funds from FTA Section 5310. In this scenario the agencies that are referred 
to are DakotAbilities, LifeScape and the school district. The FTA 5310 contribution highlighted 
in yellow obviously is not local match, but is an illustration of the relationship between the 
federal dollars and local support. 

Entity # of Trips Cost/ride Total Cost 
City of SF 45,000 $13.40 $603,000 
FTA 5310 45,000 $3.38 $152,100 
Fare 45,000 $2.50 $112,500 
Agencies 45,000 $0.72 $32,400 
Total Cost $20.00 

$899,900 

20. How does your organization raise local funds? 
The local funds come through the coordination effort with this project. For this project there 
are three local agencies (DakotAbilities, LifeScape and the Sioux Falls School District), the 
clients that are riding the busses and the city of Sioux Falls. This is a great example of agencies, 
the clients and Sioux Falls working together for a common goal. 

Does the organization make use of locally available financial resources and leverage these 
resources to the largest extent possible? 
This is a fine example of leveraging local funds through the coordination effort in this project. 
For this project there are three local agencies (DakotAbilities, LifeScape and the School 
District), the clients that are riding the buss es and the city of Sioux Falls. This is a great example 
of agencies, the clients and Sioux Falls working together for a common goal 

21. Does the organization have a reasonable expectation that these local funds will continue to be 
available in the future? 
This project has a fine history. It started as an idea about 6 years ago. This project has been 
operational since 2015 and it continues to grow. Given continued support for the City, the 
agencies and the clients, and SECOG through the FTA Section 5310 grant program, 
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Community Coordinated Transportation Systems is committed to continued support of this 
project for many years into the future. 

For Capital Project Requests Only: 

Requested Item Quantity Unit Cost Subtotal 
18 passenger bus with 6- 1 $95,000 $95,000 
wheel chair positions 

Total Capital Cost: $95,000 

Annual Operating Revenue derived from this project: $899,900 

22. ls the requested vehicle(s) intended to: 

• Replace existing vehicle? If yes, list existing vehicle model year, vehicle type, and 
mileage. 

• Expand Existing Service? 
• Start New Service? 

Sioux Falls desires that CCTS add another 7,000 trips next year bringing the total to 45,000. 
It's important that this project get a new vehicle every year to be able to continue to grow at 
the rate of 7,000 more rides each year. If CCTS were to be allocated any funds, the amount 
granted would go towards a bus capable of transporting multiple passengers/wheelchairs, 
thus expanding the existing transport capability to serve DakotAbilities and LifeScape. CCTS 
is planning to install cameras in the buses already in use, some funds for the cameras would 
be greatly appreciated. They are running about $2000.00 per vehicle. CCTS has 6 vehicles 
where cameras are needed. 
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For Onerating Project Requests Only: 

Annual Budget Operating Expenses 
(List all line items you are requesting funds for such as salaries, fuel and oil, etc.) 

Line Item Federal Match Total 
Funds Funds 

Building Rent $18,000 $18,000 $36,000 
Bus Lease $22,500 $22,500 $22,500 
Dispatch & Management $75,000 $75,000 $150,000 
Driver Assistance Yankton $15,000 $15,000 $30,000 
Fuel $37,500 $37,500 $75,000 
Hiring & Training $35,000 $35,000 $70,000 
Maintenance & Repair $19,000 $19,000 $38,000 
Traveling $7,500 $7,500 $15,000 
Vehicle & Equipment $25,000 $25,000 $50,000 
Wages $115,000 $115,000 $115,000 

Annual Operating Expense Total: 
$369,500 $369,500 $739,000 

Annual Operating Revenues derived from this project: estimated 
$899,900 

You may attach additional pages and add any additional material which may be helpful in 
assessing your application. This could include a more detailed project and organization 
description, needs assessment, ability to service target populations, project effectiveness, 
program sustainability, fiscal and managerial capability, etc. However, you must still answer 
the questions in this application. Do not use "See Attached" as an answer to any question in 
the application. 
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AUTHORIZING RESOLUTION FOR NON-PROFIT ORGANIZATIONS 

A resolution of Coordinated Community Transportation System recommending approval of an 
application to the Sioux Falls Metropolitan Planning Organization for assistance in providing 
transportation services to Clients from DakotAbilities and LifeScape in the Sioux Falls Metro. 

WHEREAS, Coordinated Community Transportation System is submitting an application to the 
Sioux Falls Metropolitan Planning Organization for Operating and Capital assistance for Sioux Falls 
Coordination Project. · 

WHEREAS, the contract for financial assistance for (Operating and Capital) projects require that 
Community Coordinated Transportation Systems obligate local funding equal to (Twenty 
Percent 20% for capital and Fifty Percent 50% for operating of the total project cost, being$ Total 
local Match $325,000 of$ Total Project Cost of $899,900. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Community Coordinated 
Transportation Systems that (Ron Baumgart, Executive Director is authorized to commit 
organization resources, to execute and file an application for and to contract on behalf of 
Community Coordinated Transportation Systems with the Sioux Falls Metropolitan Planning 
Organization to aid in the financing of Sioux Falls Coordination Project. 

Ronald Baumgart, Executive Director 

(Printed Name and Title) 

fk-42--
February 7, 2019 

(Date) 
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• 

Certification 

The information in this application is public record. To the best of my lmowledge and belief, all data 
in this application is true and correct If funding is awarded, the applicant will comply with the 
necessary Certifications and Assurances and will agree to sign an operating agency agreement which 
will detail those Certifications and Assurances as well as other applicable rights and responsibilities. 

The undersigned is an authorized representative of the Applicant and possess adequate authority 
under applicable state and locai laws and the Applicant's by-laws or internal rules to sign below. 

Executive Director ___ _ 
Title 
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Community Coordinated Transportation Systems 
Organization 



RECEIVED 
FEB 1 4 2019 

2019 APPLICATION FOR SECTION 5310 MOBILI1Y OF SENIORS AND 
INDIVIDUALS WITH DISABILITIES 

General Information 

1. Organization/ Agency Name: Glory House of Sioux Falls 

2. Project Name: Transport for Special Needs Clients 

3. Contact person for this project: 

Name: Allan M. Saugstad 

Title: Development Coordinator 

Address: 4000 S West Ave 

City: Sioux Falls _________ State: SD ___ Zip Code: 57109 

Phone: 605-988-9125 ---- E-mail: asa ugstad@glory-house.org 

4. Is your organization a Public Entity, Private Non-Profit, or Public Transit Operator? (Please 
indicate which) 

5. Describe the organization's primary mission. "Helping People Claim their 
Lives with Christian Compassion, Resources and Support." We 
are a halfway house providing substance abuse treatment, mental 
health counseling and case management for clients of the justice 
system. 
6. Provide an overview of the organization's service area and type of services it offers. 

Glory House offers mental health counseling, addiction treatment, case 
management and employment referrals for clients coming from the South 
Dakota State Parole, the Women's Prison, the SD United Judicial System 
and US Probation. 

7. Describe the experience, knowledge, technical ability, administrative ability, and financial 
capacity the organization possesses to successfully and efficiently manage this transportation project 

and serve the target population. Since 1968 Glory House has grown from a small, home
based operation staffed by a husband and wife to a four-building campus with 
SO employees, upwards of 100 clients at any given time, and a three-million
dollar annual budget. Our current fleet for transporting clients is in average to 
poor repair. One staff person coordinates the maintenance schedule so that we 
get as much life from each vehicle as possible. Drivers regularly undergo random 
drug testing to ensure safety and compliance with organizational policy. 



8. Does the organization have experience in administering federal 

grants? Limited; have administered federal contracts (with the 

Bureau of Prisons), and local and state grants. 

TRANSPORTATION SERVICES 

9. Describe how the project will increase transportation options and enhance the 

quality of transportation services for seniors and individuals with disabilities. This 

project will reduce the need for hiring taxi services for our clients who 

need to make a trip to a clinic or hospital, to job interviews with 

potential employers, to attorneys' offices, etc., resulting in savings for 
our overall operation. 

10. Describe the organization's service area and transportation services currently being provided 

by your organization. The service area for Glory House is the Sioux Falls 
metropolitan area, with very few exceptions. We provide an estimated 250 
medical trips in any given year, ranging from pre-planned clinic 
appointments to middle-of-the-night trips to a hospital emergency room. 
We avoid calling an ambulance whenever possible because of the cost 
which neither the clients nor our organization can possibly bear. We do not 
charge clients for trips taken in our vehicles; and we often have to pay for 
their taxi ride due to clients' lack of resources. About 40% of the rides we 
provide are one-way; currently we have four vehicles, three of which are 
overdue for being replaced. 
In addition, we provide rides to job interviews since our clients are 
required to obtain employment during their program at Glory house. 
Many of them also require rides to an attorney's office or a court 
hearing; and we provide rides to a local shopping center on Fridays. 



11. Estimate passenger types and trip purposes for the proposed vehicle for one year. Count each 
. . d 1 passenger m one tnp DUrpose an passenger type only. 

Trip Purpose Number Passen2er Type Number 
Medical ~50 Seniors 30 
Emolovment 120 Persons With Disabilities 120 
Nutrition 0 Other (List below) --
Social/Recreation 0 Felons 150 
Education 60 
Shopping/Personal 1300 
Business/Leeal 120 
Other (List below) --

Total 850 Total 300 

Average Number of Non-Ambulatory Persons Served Per day: 1 

12. Explain your vehicle maintenance program, driver training and driver hiring requirements. We 

follow the maintenance schedule recommended by the manufacturer, and we 

require all drivers to have a valid SD driver's license. 

COORDINATED PUBLIC TRANSPORTATION PLAN STRATEGIES 

13 Describe the service or project you propose using the Section 5310 funds for, why the service 
or project is needed, and how public awareness of the project will be promoted. Include an 
explanation on how the project will benefit the organization, improve efficiency, and reduce 

costs presently incurred by the organization. We want to use the funds toward the 
purchase of a used 12-passenger van which will be used exclusively for 
client transport. A vehicle of this size can be easily driven by virtually any 
of our staff. It will replace our oldest van and will reduce our need to hire 
taxis, resulting in savings of up to $25,000 per year. 

14 Can all requests and needs for transportation services be accommodated with the existing 
transportation services in the community? If not, how many individuals do not participate 
(provide number of trip denials) due to lack of transportation needs proposed to be served by 

this project. Virtually all of our clients do not qualify for specialized 
transportation services such as Paratransit or River City Transit because of 
potential risks to the public due to the nature of our clients' prior offenses. 
Glory House is therefore left with no recourse but to hire transportation, 
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or provide it ourselves. Moreover, virtually all of our clients may be 

considered at least partially disabled because addiction to alcohol or other 

drugs is a medical diagnosis. Thus we have a very challenging population 

to serve, due to the dual issues of a criminal past and (usually) a drug or 

alcohol problem. 

15 Describe how the project will support the strategies identified in the 2018 Coordinated Public 

Transit-Human Services Transportation Plan. "Eligible Activities" listed on p. 3 of 

the Plan includes "buses and vans" as the first item listed under 

"Traditional Section 5310 project examples." 

16 How will the project fill current gaps in transportation services? Purchase of this 

vehicle will help us prevent the development of a gap in services (we had 

such a gap for a few weeks last fall when one of our vehicles with the most 

demand was out of commission for a transmission repair). 

17 Using sources other than the Coordinated Plan, document the need for this project. The 

need is documented with receipts for taxi rides, which can be provided on 

request. 
18. Describe how this project will be coordinated with other organizations in the 

community. 

We are willing to coordinate with other organizations, but because of the 

limitations specified in item 14, above, Glory House clients cannot be 

transported along with other clients. 



PROJECT BUDGET AND FINANCIAL INFORMATION 

Federal funds may be used as match source with the exception of Department of Transportation 
funds. For capital projects, a 20% local match is required. For operating expenses projects, a 50% 
match· · d 1s reqmre . 

Capital Costs Amount Ooeratina Costs Amount 
Federal Amount (Up to $20,000 Federal Amount (Up to $16,200 
80%) 50%) 
Local Match 5000 Local Match 16,200 
Total Capital Project $25,000 Total Operating Project $32,400 
Cost Cost 

19. List local match amount and source(s). Source cannot be SD Department of 

Transportation. Our annual budget is supported by donations from individuals, 
businesses and civic groups; some of these donations can be used for this 
project. 
20. How does your organization raise local funds? Does the organization make use of 
locally available financial resources and leverage these resources to the largest extent possible? 

We regularly reach out to individuals, churches, and civic organizations for 
financial and in-kind support. We also apply for funding from local 
foundations such as the Sioux Falls Area Community Foundation and the SD 
Community Foundation. We are on the schedule for a Sioux Falls Area 
Chamber of Commerce Campaign in November, 2019 
21. Does the organization have a reasonable expectation that these local funds will continue to 

be available in the future? Yes, we do. We have many loyal donors who have 
been very faithful over the years, and we anticipate this donor base to 
continue growing. We have a full-time development coordinator who is 
responsible for increasing our fundraising year after year, and for soliciting 
grants as well. 

F C "t IP . t R t O I or an1 a rmec eaues s lllV: 
Requested Item Ouantitv Unit Cost Subtotal 

Vsed 12-oass. Van 1 $25.000. $25.000. 

Total Capital Cost: $25.000. 
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Annual Operating Revenue derived from this project:(none) I 

22. Is the requested vehicle(s) intended to: 

• Replace existing vehicle? Yes. If yes, list existing vehicle model year, vehicle type, 
and mileage. 1998 Ford Club Wagon with 200,000+ miles on it. 

• Expand Existing Service? No 
• Start New Service? No 
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For Operating Project Requests Only: 

Annual Budget Operating Expenses 
(L' 11 I' . ' f1 d fi 1st a me items you are requestmg un s or sue h I . f1 I d 'I as sa anes, ue an 01 , etc. ) 

Line Item Federal Match Total 
Funds Funds 

Driver's Wages $15,000 $15,000 $30,000 
Oil, gas, maintenance 1.200 1.200 2,400 

Annual Operatine: Expense Total: $16.200 $16,200 $32,400 

Annual Oneratine: Revenues derived from this nroiect: $0 

You may attach additional pages and add any additional material which may be helpful in 
assessing your application. This could include a more detailed project and organization 
description, needs assessment, ability to service target populations, project effectiveness, 
program sustainability, fiscal and managerial capability, etc. However, you must still answer 
the questions in this application. Do not use "See Attached" as an answer to any question in 
the application. 

ADDITIONAL INFORMATION 

It has become public knowledge that Glory House no longer has a contractual agreement with 
the United States Bureau of Prisons (BOP) to serve BOP clients. This sudden development 
has resulted in a significant financial shortfall due to the fact that the reimbursement rate for 
federal BOP clients has been substantially higher than the reimbursement rate for State of 
South Dakota Department of Corrections clients. We are therefore hard-pressed to keep a 
balanced budget at this time. To receive Section 5310 funding toward the transportation 
needs of our unique population would provide help Glory House to continue providing high
quality services to the state of South Dakota and the city of Sioux Falls. 

Regarding the definition of "Disabled," we consider the vast majority of our clients to be 
disabled to some extent because of their history of involvement with alcohol and/or other 
drugs. Addiction is a medical diagnosis, and in many of our clients the addiction is severe 
enough to impair their ability to work at anything but a menial job. This is one of the reasons 
that medical care is particularly important among the transportation needs that our clients 
have. 

When Glory House clients complete their program and maintain their health and recovery, 
they become responsible taxpayers who provide for their families. Many of them continue in 
the jobs they obtained while at Glory House, having shown themselves to be eager and 
dedicated workers. Public and private support for Glory House is thus an important 
contribution to the development and enhancement of our local workforce. 
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AUTHORIZING RESOLUTION FOR NON-PROFIT ORGANIZATIONS 

A resolution of The Glory House of Sioux Falls recommending approval of an application to 
the Sioux Falls Metropolitan Planning Organization for assistance in providing transportation 
services to Glory House clients in the Sioux Falls Area. 

WHEREAS, The Glory House of Sioux Falls is submitting an application to the 
Sioux Falls Metropolitan Planning Organization for Operating and Capital assistance for 
Transport for Special Needs Clients. This project will provide a used vehicle, 
maintenance and driver expenses for one year, since Glory House clients cannot 
utilize specialized services such as Paratransit due to the nature of their prior 
offenses. 

WHEREAS, the contract for financial assistance for Operating projects require that The 
Glory House of Sioux Falls obligate local funding equal to Fifty Percent of the total project 
cost, being $16,200 of $32,400. 

WHEREAS, the contract for financial assistance for Capital projects require that The 
Glory House of Sioux Falls obligate local funding equal to Twenty Percent of the total 
project cost, being $5000 of $25,000. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of The Glory 
House of Sioux Falls that David Johnson is authorized to commit organization resources, 
to execute and file an application for and to contract on behalf of The Glory House of Sioux 
Falls with the Sioux Falls Metropolitan Planning Organization to aid in the financing of Transit 
for Special Needs Clients. 

,g;(M\ ~\~I ckk~ .~ ti--_ ~.-9 
(Printed Name and Title) 

(S~ture) 

(Date) 

8 



Certification 

The information in this application is public record. To the best of my knowledge and belief, all 
data in this application is true and correct. If funding is awarded, the applicant will comply with the 
necessary Certifications and Assurances and will agree to sign an operating agency agreement 
which will detail those Certifications and Assurances as well as other applicable rights and 
responsibilities. 

The undersigned is an authorized representative of the Applicant and possess adequate authority 
under applicable state and local laws and the Applicant's by-laws or internal rules to sign below. 

Date 
2-r~-tc, 

Title Gloty House of Sioux Falls 
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